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About the National Catholic Committee on Scouting

Mission. The National Catholic Committee on Scouting (NCCS) exists to utilize and ensure the
constructive use of BSA programs as a viable form of youth ministry with Catholic youth of our
nation.

Authority. The NCCS is a committee of concerned Catholic laity, consecrated religious, and
clergy, advisory to the Boy Scouts of America, and relates to the United States Conference of
Catholic Bishops (USCCB) through its NCCS Bishop Liaison.

Goals of Catholic Youth Ministry (from Renewing the Vision: A Framework for Catholic

Youth Ministry, http://www.usccb.org/about/laity-marriage-family-life-and-youth/young-

adults/renewing-the-vision.cfm)

1. To empower young people to live as disciples of Jesus Christ in our world today,

2. To draw young people to responsible participation in the life, mission, and work of the
Catholic faith community.

3. To foster the total personal and spiritual growth of each young person.

Some of the ways in which the NCCS is addressing these goals (also see Scouting is Youth
Ministry, http://www.scouting.org/filestore/membership/pdf/522-451/522-451_low_english.pdf):

¢ Encouraging the formation and support of Catholic-chartered units.

Supporting diocesan Catholic Boy Scouting committees.

Offering Catholic programs complementary to BSA programs.

Providing formation and activity training for leaders and youth.

Developing programs and activities to supplement the secular Scouting program and

delivering these through the operations of local arch/diocesan/eparchy Scout committees.

¢ Making NCCS religious emblems literature available at local Scout shops, on BSA National
Supply web site, www.Scoutstuff.org, and at P. R. A. Y. website, www.praypub.org.

Mission of the Boy Scouts of America

It is the mission of the Boy Scouts of America to serve others by helping instill values in young
people, and preparing them to make ethical decisions during their lifetime in achieving their full
potential. The values we try to instill are based on those found in the Scout Oath and Law.
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This past year involved adjusting to the new “normal” in the aftermath of the BSA change in its
youth membership standard. Unfortunately, such social change will continue to press us into
action to understand them and to clearly articulate responses graced with the wisdom of the Holy
Spirit. As an all-volunteer organization, spending time with such issues is not necessarily what
attracts Scouters like us to Catholic Scouting. Nevertheless, we continue to promote the
opportunities that only Scouting can offer to our youth.

In 2014, we refocused on the three key objectives established for our 3-year term. They are:

1. Charter 300 new units
2. Double the rate of participation in the religious emblem and religious activity programs
3. Conduct at least one training workshop in every region

In support of these goals, we:

Conducted workshops on each of these objectives at the NCCS Biennial Conference

Participated in a panel on Membership Initiatives at the BSA National Annual Meeting

Released 10 new religious activity programs

Developed and printed advertisements for our emblem and patch programs in The Bridge

Wrote articles for The Bridge on the rollout of our new activity patch programs and how

to tie them in with other Church activities

Posted the rollout of our new activity patch programs to our Facebook page

e Offered “Scouting in The Catholic Church”, our advanced course for preparing adult
leaders to promote Scouting as youth ministry, at BSA’s Philmont Training Center.

e Participated in training/promotional events at 4 different region meetings

Our results to-date are mixed. According to BSA reports, 258 new units were chartered to
Catholic organizations during 2014 alone. Not all of these were necessarily formed as a result of
our Membership Initiative but it shows that there are plenty of youth and adults who want to
participate in Scouting. Our rate of participation in religious emblems continues to decline,
dropping from 6% in 2013 to 5% in 2014. In addition, sales of religious activities patches
dropped 24%.

Below is a list of some of our other programs and our accomplishments. You can read more
about these and the rest of our efforts later in the annual report.
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e Provided 4 full-time Catholic chaplains at Philmont Scout Ranch and replaced a SUV
they use in the backcountry and around HQ.

® Provided funding to allow clergy to participate in meetings and activities of the
International Catholic Conference of Scouting (ICCS), BSA’s Hispanic outreach, the
NCCS biennial conference, and the BSA’s Religious Relationships Task Force
Granted $2,000 college scholarships to each of five Catholic Eagle Scouts.

¢ Promoted awareness of NCCS program and activities at meetings of the National
Federation for Catholic Youth Ministry (NFCYM) and LaRed, a Catholic Hispanic
organization dedicated to the formation of Hispanic youth in the United States

e Hosted breakfasts for the US bishops at their General Assemblies to have the opportunity
to share with them the value of Scouting and how the programs of the NCCS assist in
fulfilling the components of comprehensive Catholic youth ministry.

¢ Provided financial and lay volunteer support to the International Conference of Catholic
Scouting (ICCS)

® Deployed an internet-based tool to enable online ordering of religious activity patches

¢ Signed a Memorandum of Understanding pledging mutual support with the BSA

With hope in the providence of the Holy Spirit and continued action from all of us volunteers, we
will continue to pursue our goals. We thank you for your support and pray that God will

continue to bless your efforts!

Yours in Catholic Scouting,

Columed O, rastin Fe. Mt 2 l |

Edward P. Martin Fr. Michael P. Hanifin
National Chairman (2013-2016)

National Chaplain (2013-2016)

On October 16, 2014, the National Catholic Committee on
Scouting signed a Memorandum of Understanding (MOU)
with the Boy Scouts of America. This is customary
whenever there is a change in leadership in either of the
organizations to renew their mutual support. A copy of the
MOU is included in the Appendices of this Annual Report.

In the photo is (front row, 1-r) Father Michael Hanifin,
National Chaplain; Wayne Brock, BSA Chief Scout
Executive; Ed Martin, National Chairman. Standing is
Bishop James Tamayo, BSA Hispanic Initiative Member;
and Bishop Robert Guglielmone, USCCB Bishop Liaison.
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THE CATHOLIC SCOUTING COMMUNITY

The National Catholic Committee on Scouting (NCCS) provides a Catholic emphasis to nearly
250,000 youth and 100,000 adult registered members of the Boy Scouts of America and has done
so for over 80 years.

For the year ended December 31, 2014, membership in Catholic-chartered units declined 5.8% to
244,180 registered youth and the number of units chartered to Catholic organizations declined
4.1% to 7,799. This decline mirrors the decline in BSA membership overall but at a lower rate.
While BSA membership has been experiencing a steady decline for many years now, the
percentage this past year was slightly more than recent years. It is believed that a number of
factors are contributing to the overall decline:

¢ More activities competing for a youth’s time
e Parents restricting number of activities in which the youth can participate
e Loss of access to schools to promote Scouting

It is suspected that BSA’s change in youth membership standard also contributed but it cannot be
substantiated and the change in membership was not markedly different. BSA is also dealing
with other changes in its marketing:

¢ Hispanic families prefer activities in which the entire family participates
® Mothers have become a greater influence in whether a boy joins Scouting

As was noted in last year’s Annual Report, the NCCS still believes in what the National
Chairman concluded following the membership standard change:

* Scouting is still the best youth-serving program available to all youth

*  We should be encouraged that the change in BSA’s youth membership standard is not in
conflict with Catholic teaching

*  We need to use this opportunity to show our commitment to making Catholic Scouting a
safe environment for all youth in which the Catholic faith is taught, practiced and
nurtured.

At that time, it was announced that the NCCS “must now recommit ourselves to growing
Catholic Scouting throughout the country”. Under the direction of Chair-elect George Sparks
and the NCCS Membership Committee, the first membership initiative in ten years has been
rolled out. 87 dioceses have agreed to participate in this 3-year effort to charter 300 new units by
the end of 2016.

To assist diocesan committees in promoting membership locally, the NCCS provides them with
quarterly membership reports that list all Catholic-chartered units, the chartered organization
(parish, K of C council, Catholic school, etc.) and the number of registered youth and adults.
These reports are distributed via the regional chairs. In addition, the NCCS has developed a tool
kit of promotional programs, audiovisuals, fact sheets and process descriptions for assisting in
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the promotion and formation of new units.

Moreover, NCCS region leadership, the NCCS

Membership Committee and others are available to provide support and assistance as needed.

Catholic Chartered Units and Membership
Year End Data 2004-2014
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Catholic Units and Membership Compared to BSA as a Whole and Prior Year
Traditional Membership Traditional Units
BSA Catholics BSA Catholics
2014 2,307,192 244,111 100,670 7,807
2013 2,497,345 259,223 105,161 8,129
Difference -190,153 -15,112 -4,491 -322
Difference % -7.6% -5.8% -4.3% 4.0%

2014 NCCS ANNUAL REPORT




PROGRAMS AND ACTIVITIES

RELIGIOUS EMBLEMS

Participation. Based on sales of religious emblem booklets and emblems, participation in the
programs continues its decline. Royalties on emblems during calendar year 2014 decreased 18%
from 2013. Based on sales of emblems provided by our vendor (ESCO) and traditional
membership numbers provided by BSA, we can estimate the rate of participation for a given
calendar year. For 2014, we estimate 5% of youth in Catholic-chartered units received a
religious emblem. This is a significant drop from 10% 10 years prior. We have set a goal to
double the rate of participation.

Cub Scouts | Boy Scouts | Venturers All Youth Adult

2014 Catholic 9,142 2,498 938 12,578 196
2013 Catholic 11,748 2,590 915 15,253 217
2012 Catholic 13,831 2,368 941 17,140 195
2011 Catholic 15,514 2,863 785 19,162 224
2010 Catholic 15,525 3,530 1,027 20,082 865
2009 Catholic 18,016 2,778 897 21,691 187
2008 Catholic 18,527 3,674 1,125 23,356 273
2007 Catholic 18,184 2,841 841 22,340 679
2006 Catholic 23,930 3,984 1,443 29,357 745
2005 Catholic 25,694 3,809 1,232 30,735 784
2004 Catholic 23,640 3,676 1,235 28,551 780
2003 Catholic 26,622 4,348 1,476 32,446 758
2014 All Faiths 22,233 4,780 1,955 28,968 625
2013 All Faiths 26,884 5,294 1,860 34,038 604
2012 All Faiths 30,979 5,073 2,011 38,063 740
2011 All Faiths 33,098 5,617 1,853 40,568 785
2010 All Faiths 34,675 6,651 2,209 43,535 1,568
2009 All Faiths 37,239 5,628 1,853 44,690 930
2008 All Faiths 18,264 2,478 1,020 21,762 645
2007 All Faiths 36,874 5,648 1,874 44,364 1,257
2006 All faiths 56,454 13,037 5,656 75,147 5,613
2005 All faiths 55,215 12,432 5,058 72,705 5,858
2004 All faiths 56,637 12,830 5,384 74,850 5,821
2003 All Faiths 65,148 12,812 7,263 85,223 5,604

Source: ESCO/PRAY Publications

Emblems Sold 2014 2005 Change

Boy Scouts 2,498 5,041 -50%

Cub Scouts 9,142 25,694 -64%

Rate of Participation 2014 2005 Change

Scouts 5% 10% -50%
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All Catholic Scouts whether they are Tig{er Cubs, Cub Scouts,
Boy Scouts or Venturers have the opportunity to earn Religious
Emblems to exhibit their spiritual growth within their
age-appropriate scouting programs.

j p a pers _ (Children of God) emblem is
relationship with. . With to help young boys explore a
the parenis' aclive assistance  wide range of activities in — '

& participation in this order to discover the A o

program, itis hoped that the presence of God in their » ‘I':eu#n'an?migesslsx:!lh

Cub will come 1o see Jesus s daily lives as members of " " v X : ;

a real person and his friend.  their families & parishes. Light is Life different life choices (single,
— is a program developed for scouts of married, religious, ordained),

= the Eastern-rite Catholic Churches.  occupations and ministries in
For more Information “Ad Altare Dei” Light is Life respects the cultural  the lihllTE{h as calls from God.
Vocations)

on nuw to use (To the Altar of God) and ritual diflerences among the
various Eastern Catholic Churches.

Ihese I]"mrams program is lo help Catholic Scouls

oi the Roman Rite develop a fully
nccs.hsa org ! emhlems Christian way of life in the faith
’ community. The program is

or comlact us al organized in chapters based on the

972-580-2114 seven Sacraments.

Learn more about your faith through various religious

Activities & Programs and even earn a Patch.
Everyone, Catholic, non-Catholic, male, female, youth
or adult may earn and learn from any of these

activities

The Faith Series

For more Information
on how to use these programs

nces-bsa.org / Activities
or contact us at

International Awareness Rosary Series 072-580-2114
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RELIGIOUS ACTIVITIES

Participation. Participation in our religious activity programs, based on sales, dropped 24% in
2014. The Rosary Series maintained its popularity with the most sales but new programs
(below) provide promise for increased interest in our programs.

Marian Series. Five new activities were released in 2014:

Our Mother of Sorrows

The Immaculate Conception
Our Lady of Guadalupe

Our Lady of Lourdes

The Miraculous Medal

Saints Series. Four activities were released in 2014

Mother Theodore Guerin
Marie-Rose Durocher
Miguel Augustin Pro
Philippine Duchesne

Corporal Works of Mercy. A few years ago, the World Scout Committee
launched the Messengers of Peace initiative to inspire more young men and
women to help Scouting create a better world. The Boy Scouts of America @
joined this effort in 2012 by providing a tool for Scouts and units to record |
service projects. The Corporal Works of Mercy religious activity is the NCCS
contribution to the initiative. This activity was released in 2014.

Rosary Series (I-r): Pray the Rosary, Joyful Mysteries, Luminous Mysteries, Sorrowful Mysteries, Glorious Mysteries
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TRAINING

Scouting in the Catholic Church Course. Since its inception in 1974, the focus of this annual
training conference has been the formation and training of leaders for diocesan Boy Scout
committees. The 2014 Scouting in the Catholic Church conference was held at Philmont
Training Center (PTC) from August 3-9. Faculty consisted of Ed Martin as Course Director,
Brother Ross Chamberland OFM as Course Advisor, George Sparks, Jim Cordek, Jim
Weiskircher and Kathy Polowski. Participants included 24 Scouters and 1 priest. The Hartford
diocese sent three representatives, and the Norwich (CT) and San Diego dioceses each sent two.
Only regions 8, 12 and 15 were not represented. The NCCS has made scholarships available to
cover the cost of registration for those in financial need. In 2014, 3 scholarships were granted.

The 2015 course is scheduled for July 19-25. The faculty will consist of George Sparks
(Training Committee Chairman) as Course Director, Fr. Michael Hanifin (National Chaplain) as
Course Advisor, along with Deacon Tommy Watts (Advisor, Chaplains Committee), Lito de los
Reyes (NCCS Webmaster and Chair for the diocese of Orange), and Kathleen Polowski (Chair
for the diocese of Phoenix).
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National Catholic Leadership Development. This past year we changed the name of the
Scouter Development: Lay Apostolate Formation for Scouting program to National Catholic
Leadership Development. As one of our Basic courses, we felt the older name still wasn’t
attracting Scouters to participate in, or deliver, the course. The content still focuses on
individuals being guided to consider how they are being called as Catholic Scouters to live their
faith.

Regional Training. One of the primary responsibilities of the Region Chair is to conduct a
regional meeting whereby diocesan Scouting leaders can share best practices and lessons learned
and discuss issues with their peers from other dioceses. With the need to promote participation
in membership development, religious emblems and religious activity programs, and training,
Region Chairs have been more strongly encouraged to organize such events. In 2014, Regions 1,
3 11, 12 and 13 held meetings. Ed Martin and George Sparks were invited to 4 of them and
promoted participation in the Membership Initiative and led participants in the National Catholic
Leadership Development program.

Training Initiatives. The NCCS training curriculum parallels that of the BSA training
continuum:

Type BSA Program NCCS Program
Orientation Fast Start Fast Start
Basic New Leader Essentials Mentoring and Action Planning
Leader Specific Training National Catholic Leadership Development
Introduction to Outdoor Leader Skills
Supplemental | Roundtables, Philmont Training, Biennial Workshops
Merit Badge Counselor Orientation, Regional Meetings
The Trainers EDGE Religious Emblems Counselor Training
Advanced Wood Badge for the 21% Century Scouting in the Catholic Church

In addition, the Training committee is evaluating technology tools that may be employed to
make religious emblem counselor training more accessible to Scouters in dioceses where training
is not occurring or not frequently enough. They are also investigating ways in which other
programs within the NCCS training curriculum can be delivered given a lack of available and
knowledgeable trainers. One way it is already fulfilling this need is by providing a day of
training in conjunction with our Annual Meetings and coordinating the preparation of a separate
set of workshops at the Biennial Conferences.
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EMMETT J. DOERR MEMORIAL SCOUT SCHOLARSHIPS. The Emmett J. Doerr
Memorial Distinguished Scout Scholarship program awarded its 11™ year of scholarships and the
seventh year of five $2000 scholarships. Over 150 applications were evaluated and the five
scholarship winners received a letter of personal congratulations from John and Julie Doerr. For
2014, the recipients were: Stephen Babcock, Loveland, OH; John Barczyski, Wexford, PA;
Nicholas Miles, Fort Wayne, IN; Adam Moeller, Cincinnati, OH; Nathan Seago, Bryan, TX.

VOCATIONS PROMOTION

Since 2003 the NCCS Vocations Committee has promoted Priesthood Sunday, which is
sponsored by the USA Council of Serra International. Since 2008, we have used the NCCS web
site, The Bridge and our Facebook page to promote the program. Scouts and Scouters are
encouraged to send personally-created appreciation cards to the priests they know. Priesthood
Sunday is celebrated on the last Sunday of October each year.

We have also partnered with Serra Clubs to charter Venturing Crews in Catholic high schools.
Five units have been chartered and Catholic committees on Scouting and Serra Clubs in 17
dioceses have teamed up to establish additional units. The relationship between the NCCS
Vocations Committee and USA Council of Serra International has produced positive results. We
look forward to continued collaboration to create a positive culture for religious vocations
through Catholic Scouting.

BIENNIAL CONFERENCE

In even-numbered years, the NCCS Executive Board conducts its annual meeting and invites all
Catholic Scouters to attend to learn more about the work of the NCCS, participate in the work of
the committees and network with other active Catholic Scouters. During this Biennial
Conference, workshops are scheduled to assist in achieving these objectives. Dioceses and
individuals are also encouraged to share activities of which they are proud at an Ideas Showcase
held during the Biennial Conference.

Our 2014 Biennial Conference was conducted successfully at the Hilton Irvine—John Wayne
Airport in Irvine, California. Dates and locations for future annual meetings are as follows:

2015 — Tampa, Florida at the Tampa Airport-Westshore DoubleTree by Hilton
2016 — Atlanta, Georgia at the Marriott Perimeter Center (Dunwoody)

2017 — Reno, Nevada at the Peppermill Casino Resort

2018 — Crowne Plaza, Minneapolis, Minnesota
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MARKETING AND PUBLIC RELATIONS

The Bridge. The NCCS publishes an 8-page full-color newsletter quarterly that is sent to all
registered members (550), diocesan chairs and chaplains (325), Scout executives (320), and
affiliated organizations (350), with extra copies (100) held in reserve at the NCCS office. A .pdf
copy is maintained on the NCCS website (http://www.nccs-bsa.org/national/TheBridge.php)
along with several years of past issues.

Website. The NCCS website, www.nccs-bsa.org, is used to make available information of a
more static nature and a calendar of upcoming events. Information about the organization’s
structure, Executive Board and diocesan contacts, by-laws, religious activity and emblem
programs, training, etc., are to be found here. The web site averages over 500 clicks each week.

Facebook. The NCCS Facebook page, https://www.facebook.com/nccs.bsa, has been used to
share news of upcoming events, announcements of interest to Catholic Scouters, and deaths of
NCCS members. The Facebook page averages nearly 1700 visitors each week, with total weekly
impressions of over 5000.

Phone Support. The NCCS Program Assistant responds daily on average to 50-70 emails, 25
pieces of US mail, 10-15 voicemail messages, and 20 phone calls.

RELATIONSHIPS

The NCCS is recognized by the USCCB as the authority to represent all Catholic Boy Scout
chartered institutions to the BSA. This is recognized as a dual responsibility: first, to build
relationships with all youth-serving Catholic institutions that can charter Scout units and second,
to properly understand and represent Catholic youth ministry goals and objectives to the BSA.
This is best done by building liaison relationships with BSA and several Catholic and youth-
serving bodies.

USCCB General Assembly. The US bishops conduct a general assembly for %S COng,
all its members in November of each year. Our Bishop Liaison, Bishop Robert ‘-&‘
Guglielmone, has arranged for the NCCS to host a breakfast for bishops

interested in attending. We use the time to introduce key members of the "
NCCS, provide a short presentation on a topic of shared interest, and be q"kfouc-a\%
available for discussion of any topics of interest to the bishops. Over 100

bishops attended the breakfast in 2014.

In 2014, the NCCS honored two diocesan bishops who have distinguished themselves by their
support of Catholic Scouting: Bishop William Murphy of the Diocese of Rockville Center and
Archbishop Michael Sheehan of the Archdiocese of Santa Fe. Bishop Murphy has a long history
of encouraging his priests who were interested in Scouting to be involved in leadership positions
at the diocesan and national levels. Archbishop Sheehan has long supported Catholic chaplaincy
at Philmont Scout Ranch and Training Center in Cimarron, New Mexico.
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(I-r): Fr. Michael Hanifin, Bishop Robert Guglielmone, Archbishop Michael Sheehan, Fr. Stephen Salvador
(I-r): Fr. Michael Hanifin, Bishop Robert Guglielmone, Bishop William Murphy, Fr. Kevin Smith, Fr. Stephen
Salvador

USCCB Committee for Laity, Family Life, and Youth (Subcommittee on Youth and Young
Adult Ministry). The Subcommittee on Youth and Young Adult Ministry assists the bishops to
respond to the pastoral needs and concerns of youth and young adults and fosters their
participation in the community and mission of the Church. It collaborates with other national
organizations also dedicated to these purposes in accord with the bishops’ documents Renewing
the Vision: A Framework for Catholic Youth Ministry and Sons and Daughters of the Light: A
Pastoral Plan for Ministry with Young Adults.

National Federation for Catholic Youth Ministry (NFCYM). The NFCYM
is the professional organization of affiliated dioceses and collaborating
members and participates in the mission of the Catholic Church by advocating t‘

for and supporting Catholic youth ministry on the national, diocesan, and local A

level. It functions under the auspices of the United States Conference of NFCYM
Catholic Bishops and cooperates with the USCCB Committee for Laity, mapenss reossryanses
Family Life, and Youth.

The NCCS staffed an exhibit at the biennial National Conference on Catholic Youth Ministry
held in San Antonio, Texas, December 4-6, 2014. Our purpose is to create awareness among the
more than 2500 Catholic youth ministers about what Catholic programming the NCCS offers to
those in Scouting. It also gave us the opportunity to encourage those who already participate in
Scouting as many visitors to the booth expressed familiarity with NCCS programs. The booth
was staffed by the following volunteers: Ed Gargiulo, Bill Davies, George Sparks, Fr. Gerard
Gentleman, and Fr. Dennis O’Rourke.

BSA Religious Relationships Task Force. The National Chairman and
Chaplain, as well as the Past National Chair, Past National Chaplain, Associate ,A\
National Chaplain, Chair-elect and Membership Committee Chair are active Q‘{ i \9
members of this advisory body consisting of representative from all the major ,Qlﬂ!L
faith-based chartered partners. This committee focuses on chaplaincy, adult tvja
training, literature and membership. It is through this committee that the NCCS

members can raise Catholic perspectives to the National Council. The NCCS is currently
leading the development of a Chaplain Aide training program for the Task Force.
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Knights of Columbus. The Knights of Columbus continue to be a strong
supporter of Catholic Scouting. There are approximately 1,300 units chartered
by Knights Council with 39,204 youth registered in those units. In addition,
17,054 adults serve as role models in those units.

In 2014, Ed Martin, John Halloran, Bill Davies and Dick Schmidt (BSA) met
with several members of the Knights of Columbus Supreme Council: George Hanna, Senior Vice
President of Fraternal Services; Logan T. Ludwig, Deputy Supreme Knight; and Michael J.
O'Connor, Supreme Treasurer. Discussed were common issues in promoting membership in
youth programs, requests from NCCS to sign a Memorandum of Understanding, to produce more
pocket Bibles for Philmont trekkers, and to pursue a recognition for adult Knights active in
Scouting.

USA Council of Serra International. For several years, the USA Council
of Serra International has offered grants to start Venture Crews in Catholic
high schools. Several inquiries were received in 2014 by Catholic high
schools or Catholic Scout leaders about starting Venturing Crews connected
with diocesan Catholic committees. The most recent request for support
came in October 2014 from the Diocese of Fort Wayne-South Bend.

The current balance in the Serra/Venturing Fund is $8000.00. The purpose of the fund is to
reimburse a Serra Club for costs incurred to establish a Crew. In more recent cases, local Serra
Clubs have chosen not to ask for the 50% reimbursement; they underwrite the program from
their own treasury.

DIOCESAN SUPPORT

Region Services. Service outreach to Catholic Scouts, Scouters, and Catholic chartered units is
handled through local diocesan Catholic committees which fall into one of 15 regions
corresponding to the 14 episcopal regions plus one for all Eastern Churches. Each region has an
elected Chairman and an appointed Chaplain who support and encourage the use of NCCS
programs within their region and are supported by the NCCS Vice-Chairman for Regions.
Region Chairs promote to their diocesan committees the effective use of the programs and
administrative guidelines developed by the NCCS. They serve as advisors, troubleshooters, and
liaisons. To encourage effective programming and leadership at the diocesan level, a couple of
incentive programs are available. These include the Pope Paul VI Unit Award and the Quality
Diocese Award. Region leadership is encouraged to develop working relationships with
diocesan leaders and to host retreat and training sessions with them throughout their term in
order to inspire, to train, and to share best practices.

Quality Diocese Award. A “Quality Diocesan Committee” Award was developed in 2002 with the
assistance of the regional leadership and was revised in 2003 to reflect updated standards. The promotion
of the Quality Diocese Award, as a tool for communication, program evaluation, and recognition,
achieved great success, with 53% of the dioceses earning this recognition for 2014:

18 2014 NCCS ANNUAL REPORT



Region | State Diocese (* Archdiocese)
1 Connecticut Bridgeport, Hartford*, Norwich
Massachusetts Springfield, Worcester
2 New York Albany, Brooklyn, Buffalo, New York*, Ogdensburg, Rockville Center
Mayaguez 6
Puerto Rico
3 New Jersey Camden, Newark*, Patterson
Pennsylvania Greensburg, Harrisburg, Philadelphia*, Pittsburgh
4 Delaware Wilmington
Maryland Baltimore*
Virginia Arlington, Richmond
West Virginia Wheeling-Charleston
5 Alabama Birmingham
Kentucky Covington, Lexington, Louisville*, Owensboro
Louisiana Houma-Thibodaux, New Orleans*, Shreveport, Lafayette, Baton Rouge
Tennessee Knoxville, Memphis, Nashville
Mississippi Biloxi
6 Michigan Detroit*, Grand Rapids, Kalamazoo, Lansing, Saginaw
Ohio Cleveland, Columbus, Youngstown
7 Illinois Joliet, Peoria, Springfield, Rockford, Chicago™
Indiana Evansville, Fort Wayne-South Bend, Gary, Indianapolis*
Wisconsin Green Bay, Milwaukee*, La Crosse, Superior
8 Minnesota St. Paul-Minneapolis*
9 Iowa Dubuque*, Davenport
Missouri Kansas City-St. Joseph, Springfield-Cape Girardeau, St. Louis*, Jefferson City
Kansas Kansas City*, Dodge City
10 Oklahoma Oklahoma City*, Tulsa
Texas Corpus Christi, Dallas, Fort Worth, Galveston-Houston&, Laredo
11 Hawaii Honolulu
California Los Angeles*, Orange, Sacramento, San Bernardino, San Diego, San Jose, San
Francisco*
12 Oregon Portland*
Washington Seattle*
13 Arizona Phoenix, Tucson
Colorado Colorado Springs, Denver*
New Mexico Santa Fe*
Utah Salt Lake City
14 Florida Miami*, Palm Beach, St. Augustine, St. Petersburg, Venice
Georgia Atlanta*, Savannah

North Carolina
South Carolina

Charlotte, Raleigh
Charleston
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MEMBER RECOGNITION

Jerusalem Cross. Those who participate in the Scouting in the Catholic Church course may
earn the Jerusalem Cross to add to the four beads received during the course. To earn the
Jerusalem Cross, one must complete a “mission” utilizing the knowledge gained from the
course. Recipients are recognized at the NCCS Annual Meeting. Below are some of the
recipients recognized in 2014.

Silver St. George. Five NCCS members (pictured below) were honored at the Bishops
Liaison’s Luncheon by receiving the Silver St. George emblem. This recognition is given to
Scouters who serve at the national level of Catholic Scouting and are nominated by their peers.
The 2014 recipients are:

Recipient Diocese

Fr. Frank Basa (not pictured) | Cleveland

Fr. Gerard Gentleman Rockville Center
Frank Diaz San Jose

Gerry Quinlan Santa Fe

John Ribar Jr. (not pictured) Louisville
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Brother Barnabas Founders Award. The Brother Barnabas Founders Award is a special
recognition for long and meritorious service. The NCCS presents it to an individual who has
significantly affected the course of Catholic Scouting at its Annual Meeting. Nominations
are determined by the NCCS Nominating Committee and agreed upon by the NCCS
Executive Board. To-date, 16 individuals (8 priests and 8 laymen) have been recognized
with the award including Fr. Donald Hummel (below left) and Fr. Dennis O’Rourke (below
right) who received the award in 2014. They are being congratulated by Bishop Robert
Guglielmone, the USCCB Bishop Liaison, himself a recipient.

New Executive Board Members. The following individuals were inducted into their new
positions on the NCCS Executive Board:

Name Position

Rick Touchette Chair, Region 02
Fred Shetter Chair, Region 03
Chris Brandt Chair, Region 07
Kevin Hennessey Chair, Region 09
Jim Weiskircher Chair, Region 14

Fr. Leo LeBlanc

Chaplain, Region 01

Fr. James Lang

Chaplain, Region 02

Fr. Michael Weglicki

Chaplain, Region 05

Msgr. James Kolp

Chaplain, Region 06

Fr. Pat Garrett

Chaplain, Region 10

Fr. Leo McDowell

Chaplain, Region 12

Fr. Nicholas Rachford

Chaplain, Region 15

Jerry Scanlan

Vice Chair

George LeCrone

Vice Chair
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CHAPLAINCY

Philmont Scout Ranch. The NCCS has provided
chaplains at Philmont Scout Ranch for over 50
years. Two to four chaplains serve at any given
time during the summer months. Besides
celebrating Mass each evening, they also serve a
rotation in different areas of the ranch. They
make themselves available not only to those going
on treks but also to ranch staff and those attending
courses at the Philmont Training Center. Some of
our chaplains come back year after year.

For some time during the period May 23 through August 22 f 2014, the following individuals
served as chaplains at Philmont:

Most Reverend Gerald “Padre” Gettelfinger Fr. Kevin Smith

Fr. Dennis O’Rourke Fr. Gerard Gentleman
Fr. Donald Hummel Fr. Matthew Gray

Fr. Raymond L. Fecteau Fr. Arthur Nave

Fr. Michael P. Hanifin Seminarian Will Frei

Pictured (I-r) at the 2014 Biennial Conference are the following past National Chaplains (representing nearly 30
years of history), except where noted: Fr. Jacques Gagey (World Chaplain), Fr. Randy Cuevas, Fr. Stephen
Salvador, Fr. Roger LaChance, Fr. Raymond Fecteau, Fr. Michael Hanifin, Fr. Leo LeBlanc, Msgr. Joe Carroll
(seated), Bishop Robert Guglielmone, Fr. Donald Hummel, Fr. Kevin Smith (Associate National Chaplain), Fr.
Dennis O’Rourke.
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GLOBAL ADVOCACY

INTERNATIONAL COMMITTEE

Liaison Activity. The NCCS International Committee continues its mission to “maintain
relationships with the international Scouting and Catholic Youth Movement to ground programs
in the Universal Church.” A cooperative relationship is maintained through the participation of
Fr. Joe Weber, Chaplain for the Americas Region, and Bray Barnes, the World Chairman.

International Awareness Activity Award. This program of ICCS was developed to raise
awareness of Catholic Scouting around the world. Royalties earned from the sale of awards are
used to support the work of the ICCS. The NCCS continues to be the largest purchaser and
presenter of these awards. During 2014, $454 in royalties were paid to ICCS on sales during
2014 of 16 medallions, 294 pins and 519 patches.

FINANCIAL AND VOLUNTEER SUPPORT

Bray B. Barnes, a past NCCS National Chairman, was re-elected
at the World Conference in December to serve a second term as
World Chairman of the ICCS. Fr. Leo LeBlanc, the past World
Chaplain, was presented the prestigious Brotherhood of St.
George award by ICCS for his outstanding eight years of service
as World Chaplain and his prior long service as Americas Region
Chaplain. 7

Pictured I-r:

Roberto Cociancich, World President
Fr. Jacques Gagey, World Chaplain 'I,
Bray Barnes, World Chairman

Fr. Joe Weber serves
as Chaplain of the
ICCS Inter-Americas
Region and attended
the ICCS World
Conference held in
France during early
December at which
Bray Barnes was re-
elected World
Chairman. Fr.
Weber was joined at ;
this conference by g

Scott Harvey, the S ISEM S N e g S
NCCS International Chairman, and Jerry Scanlan, the NCCS Representative to, and vice chair
of, The International Catholic Foundation for Catholic Scouting (ICSF).
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Immediately prior to this conference, Jerry
Scanlan represented Bray Barnes at an
International  Interreligious  Scouting
Symposium in Paris which discussed
logistics for the upcoming World Jamboree
in Japan and the importance of Duty to
God in the World Scout Movement.

During the summer of 2014, Susan |
Barriball and Scott Harvey joined Bray and
others at a meeting of the Africa Region of |
ICCS in Rome followed by an AGESCI-
sponsored gathering of 30,000 Rovers
outside of Pisa and a concurrent ICCS
World Seminar.

" ! i ) 2 N - |
Anne Lederman serves as chair of the Education Working Group. Jerry Scanlan is an active
member of the Finance working group.

In February 2012, the St. Paul Fellowship was launched to raise funds to support ICCS directly
in addition to the International Foundation for Catholic Scouting (IFCS) whose corpus provides
funds into the future. Bray Barnes serves as Chairman and Jerry Scanlan (also Vice-Chair of
FICS) serves as Vice-Chair. This fellowship has already raised over $75,000 with more than half
coming from USA donors.

The Emmett J. Doerr Scout Trust Fund was established to provide support for ICCS activities out
of its earnings. In February 2015, the NCCS made a donation in the amount of $6,280.51 and
paid annual dues of $4,000 for a total of $10,280.51.

The NCCS established a fund to support Catholic Scouting in the inter-Americas in 2004 with an
initial corpus of $100,000. The balance in the ICCS Inter-Americas Fund as of December 31,
2014 was $196,267. The NCCS International Committee may submit applications for the use of
earnings from this fund to serve Catholic Scouts in the Inter-Americas Region.

"'-'....‘

’ -
o g,

¢ LY

L -
¢ 1
'l " | \
L] R
i l '
n J
LY 4

\‘ '0

> ‘0

Syl
7

-t
‘.'-"‘ .?‘-‘

24 2014 NCCS ANNUAL REPORT



FINANCIAL STEWARDSHIP

STATEMENT OF CASH FLOW
BSA Operating Account (Unaudited)

Actual Actual Actual Actual Actual
2010 2011 2012 \ 2013 2014

Balance as of January 1 176,253 193,945 157,304 134,118 113,902
RECEIPTS
Sales 262,325 211,349 227,654 188,764 123,692
Fees 43,554 86,879 86,003 62,530 87,611
Contributions 123,833 85,330 116,646 100,979 131,682
Interest 253 207 387 0 0
Total Receipts 429,965 383,765 430,690 352,273 364,857
EXPENSES
Programs 325,319 306,911 309,264 322,676 250,381
Priest Services 45,131 29,246 28,663 32,779 25,532
Operations 49,298 48,104 44,409 44,880 40,225
Total Expenses 419,748 384,261 382,336 400,335 316,138
Net Increase (Decrease) in Operating
Account Before Transfers 10,217 (496) 48,354 (48,062) 48,719
TRANSFERS
Scout Trust (ICCS) 7,475 6,355 5,960 5,346 0
Scout Trust (Spes Mundi) 0 (15,000) (2,500) 0 0
Priest Support (Golden Ad Altare Dei) 0 (7,500) 0 22,500 0
Holding 0 (20,000) (75,000) 0 (35,674)
Net Transfers 7,475 (36,145) (71,540) 27,846 (35,674)
Net Increase (Decrease) in Operating
Account After Transfers 17,692 (36,641) (23,186) (20,216) 13,045
Balance as of December 31 176,253 193,945 157,304 113,902 126,947

Note: Due to a restructuring of accounts, some totals reported in prior years may not match those reported here (see Highlights).
For accounting purposes, years begin January 1 and end December 31.

2014 Sources of Funds | 2014 Uses of Funds

W Sales Fees Contributions | Programs Priest Services Operations

34% . _'
42% | 15%

T2%
24%
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FUND ACCOUNTS ACTIVITY SUMMARY

2014 2014
Account Value Value Value Value Value Account Percentage
(12/31/10) (12/31/11) (12/31/12) (12/31/13) (12/31/14) Increase/ Increase/
Decrease Decrease
Scout Trust 256,117.88 250,955.17 263,636.65 299,809.73 313,230.90 13,421.17 | 4.48%
St. George 226,821.26 226,665.84 248,540.77 297,890.77 321,873.92 23,982.49 |  8.05%
Holding 558,127.88 480,077.41 290,569.82 270,856.82 270,897.29 39.14 | 0.01%
NCCS 544,347.39 544,026.66 596,641.27 706,294.27 759,307.42 53,012.98 | 7.51%
Committee 126,189.61 126,036.64 138,341.76 164,158.76 175,910.46 11,751.07 | 7.16%
Golden AAD 519,518.45 526,783.77 579,709.68 670,160.68 713,935.91 43,773.20 |  6.53%
Inter-Americas 122,693.97 136,913.12 149,869.61 182,711.61 196,267.27 13,555.67 |  7.42%
Scholarship 0.00 99,980.28 130,510.97 164,477.97 215,871.63 51,392.69 | 31.25%
Administrative 0.00 0.00 256,377.22 300,147.58 322,078.50 21,929.71 7.31%
Total $2,353,816.44 | $2,391,438.89 | $2,654,197.75 | $2,756,698.46 | $3,289,373.30 | 232,858.12 |  7.62%
Increase/Decrease 6% 1.60% 10.99 15.10% 7.62%
HIGHLIGHTS
1. Changes in Receipts
a. Sales. Sales were lower across the board this year. Not only did sales of religious
emblem booklets and royalties from sales of religious emblems continue their annual
decline with drops of 10% and 22% respectively over 2013, but sales of activity patches
also declined for the first time by 24%.
b. Fees. Membership fees collected dropped 36% but fees collected for attendance at the
annual meeting and the St. George Trek were greater than expected.
c. Contributions. Contributions were 22% higher than 2013. The Miter
Society, established late in 2013, recognized several additional
members. Membership is granted to donors who contribute at least
$1000. In addition, the Doerr family donated $25,000 in support of
the Emmett J. Doerr Memorial Scout Scholarship in recognition of
NCCS’ success with the program and its establishment of a fund to
insure its continued availability into the future. Donna Connolly was
presented with a Golden Ad Altare Dei emblem for making a donation in support of the
priest fund.
d. Overall, revenues were $12,584 (4%) greater than the prior year.

2. Changes in Expenses

a.

Total expenses were $84,197 (21%) lower in 2014 compared to 2013. Program expenses
were reduced matching the drop in program revenues. In addition, there was a significant
one-time reduction in payroll expenses.

2

6
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3. Changes in Fund Accounts
While the Boy Scouts of America (BSA) manages our operating accounts, Morgan Stanley
Smith Barney (MSSB) continues to manage our other nine NCCS fund accounts.

Fund/Account Purpose

Scout Trust Endowed by Emmett J. Doerr; supports ICCS only
St. George Supports St. George Trek

Holding Temporary holding account for major upcoming purchases
NCCS Supports general funding

Committee Supports committee activities

Golden AAD Supports clergy activities

Inter-Americas Supports ICCS activities

Scholarship Provides academic scholarships

Administrative Supports employee compensation

Operating Annual operating revenues and expenses

a. $2500 was transferred into the Golden AAD fund from 1 donation while $15,000 was
withdrawn to fund budgeted priest expenses.

b. $20,000 was transferred to the Scholarship Fund from our BSA Operating Account
representing donations from the Doerr Foundation.

c. Earnings on the Scout Trust fund in the amount of $5,379 were forwarded to ICCS in
compliance with rules of that fund.

4. Support for the Emmett J. Doerr Memorial Scout Scholarships.

The Emmett J. Doerr Memorial Distinguished Scout Scholarship program awarded its 11" year
of scholarships and the seventh year of five $2000 scholarships. Over 150 applications were
evaluated and the five scholarship winners received a letter of personal congratulations from
John and Julie Doerr. For 2014, the recipients were: Stephen Babcock, Loveland, OH; John
Barczyski, Wexford, PA; Nicholas Miles, Fort Wayne, IN; Adam Moeller, Cincinnati, OH;
Nathan Seago, Bryan, TX.

5. Support for the International Catholic Committee on Scouting (ICCS)

a. Emmett J. Doerr Scout Trust Fund provides support for ICCS activities. In February
2014, the NCCS made a donation in the amount of $5,379.21 and paid annual dues of
$4.,000 for a total of $9,379.21.

b. Inter-Americas Fund. Established in 2004 to support youth activities in the Americas
region. This fund had a balance of $196,267.27 as of December 31, 2014, an increase
(gain) of $13,555.94 over 2013.

c. International Awareness Activity Emblems. NCCS raises additional funds to support
ICCS through the sales of International Awareness Activity emblems purchased from
ICCS. Inearly 2015, $454 in royalties was paid to ICCS on sales during 2014.

d. In 2012, the ICCS established a St. Paul Fellowship fund to support its global operations.
The NCCS provides support by collecting and forwarding contributions from U.S.
donors. This fellowship has already raised over $75,000 with more than half coming
from USA donors. In 2014, $7950 was raised and forwarded to ICCS.

e. NCCS funds the expenses of the U.S. Chaplains serving ICCS (Fr. Stephen Salvador, Fr.
Joe Weber and Fr. Donald Hummel), along with some support for the World Chairman,
Bray Barnes. This support amounted to $13,740 in 2014. Mr. Gerard Scanlan, the Vice
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6.

Chair of FICS, Scott Harvey, Chair for the ICCS 100th Anniversary of World Catholic
Scouting, and Ann Lederman, Chair of the ICCS Education Working Group, donate their
own expenses.

Vendor Management. During 2013, we contracted with a new print services vendor
because the original vendor was exiting the printing business. The new vendor, Omega
Printing Incorporated of Bensenville, Illinois, has produced their own first run copies of the
NCCS-produced booklets and received the remaining inventory from the previous vendor.

Bluegrass Business Forms, Inc., a printing company owned by John Ribar Jr. of Louisville,
Kentucky, has been maintaining inventory and fulfilling orders at very little cost to the
NCCS. NCCS reimburses Bluegrass for postage and pays a small fee to cover insurance and
packing materials. Over 40 different items are stocked. As of December 31, 2014, Bluegrass
held $31,417.98 in inventory (at cost).

Erffmeyer & Son Co. Inc. (ESCO), based in Milwaukee, Wisconsin, produces our religious
emblems. NCCS owns the dies. Esco pays us royalties quarterly on emblems sold.

Blackbaud has replaced Doubleknot and is being used not only for meeting registration but
also membership registration and donations.

Income Tax Status. The NCCS is considered by the IRS subsidiary to the United States
Conference of Catholic Bishops (USCCB) and, thereby, is allowed to assume the 501(c)(3)
tax status of that organization (see IRS Group Ruling at http://www.usccb.org/about/general-
counsel/group-tax-exemption.cfm). The NCCS is listed in the Official Catholic Directory
published by P.J. Kenedy & Sons. Additionally, because the NCCS maintains an operating
account with the Boy Scouts of America (BSA), BSA has its own 501(c)(3) status, and BSA
processes NCCS financial transactions, any donation made in the name of the National
Catholic Committee (NCCS) or the Boy Scouts of America intended for the NCCS, may be
considered a tax-deductible contribution.

*
First group of Miter Society donors
(recognized in April 2014)
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APPENDICES

Bray B. Barnes

Susan Barriball

Very Rev. John B. Brady
John M. Coughlin

William E. Davies

Margaret Dillenburg

Rev. Raymond L. Fecteau
Michael R. Gannon

Rev. Pat Garrett

Edward P. Gargiulo

Most Rev. Gerald A. Gettelfinger
Robert Greer

Col. (ret) John J. Halloran Jr.
Rev. Mr. Roy C. Harrington
Kevin Hennessey

Charles Hulsman

Betty Bridgeman

Sam Bridgeman

Austin E. Cannon Jr.

Very Rev. Joseph A. Carroll
William Harvey Carter
Brother Ross Chamberland OFM
James Cordek

Rev. Randy M. Cuevas

Kay Davies

John G. Doerr

Rev. Michael Donald

Barry Ekle

Thomas Faller

Rev. Jerome Fehn

Ben Feril

Robert Freville

Rev. Gerard Gentleman Jr.
G. Cecile Greene

Executive Board
Edward P. Martin - Chairman

Rev. Michael P. Hanifin — Chaplain
Most Rev. Robert Guglielmone — Bishop Liaison, USCCB

Charles Keskel

Rev. Jeffrey Kirby

Very Rev. James R. Kolp
Ray Lal.una

Very Rev. James Lang
Rev. Leo LeBlanc

Rev. Benjamin Little
George C. LeCrone Sr.
Margaret Matarese

Rev. Leo McDowell
Rev. Arthur Nave

Rev. Dennis J. O’Rourke
Rev. Joseph B. Powers
Rev. Nicholas Rachford
Charles Raimond Sr.

Dr. James Rice
Elizabeth Romero-Coca

Adyvisory Board
Edward P. Gargiulo - Chair

Rev. Stephen B. Salvador
Rev. Michael Santangelo
Gerald A. Scanlan

Fred Shetter

Jim Shivers

Rev. Kevin Smith
George Sparks

Rev. Roger W. Strebel
Rev. Norman Supancheck
Most Rev. James Tamayo
Alan I. Tarlo Sr.

Mark Wappel

Rev. Joseph A. Weber
Rev. Michael Weglicki
Nancy Welton

James Weiskircher
Edward Winterkorn

Rev. Raymond L. Fecteau — Advisor

Susan Guidry

George Hanna (KofC)
Scott Harvey

Rev. Donald K. Hummel
Russ Koch

Frank Koller

Michael J. Kosiba

Rev. Roger LaChance
Charles (Chuck) Lamb
Very Rev. Richard P. LaRocque
Joe Leister

Americo Lopez

Tony Madonia Jr.

Robert McCarty (NFCYM)
Kevin F. Mitchelson
David Moskal

Carol A. Oldowski

Robert Oldowski

Rev. Joseph Palacios
Jack Peterson

Homer Radford

Frank P. Rossomondo
Richard Schmidt
Vickie Shepp (GSUSA)
Rev. Ken Shuping
Joseph L. Simon

Marie Simons

Marvin L. Smith

Loren Stach

Dwight Stephenson (AHG)
Chip Travers

Rev. Shawn P. Tunink
Rev. Ron Walters
Nancy Watts

Rev. Mr. Thomas Watts
Daryl Wong
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NCCS STRUCTURE

MNCCS Pr Assist
D= Asstat I oo & civisor USCCB Bishop Liaison
BSA Program Assistant ity T Lot
S N Mark Wappel i Bishop Robert Guglieilmone
Elizabeth Romero-Coca

Advisary .Boar National Chaplain
Ed Gargiulo/ Fr. Michael Hanifin
Fr. Ray Fectea 4 = =

Past National Chair Past National Chaplain
COL (Ret.) John Halloran Jr. Fr. Stephen Salvador Chaplains Committee

Membership/

Relationships Committee
Legal Counsel National Chair Elect Associate National Chaplain
George Sparks Fr. Kevin Smith

Viice Chair
Finance
William Davies

Finance Committee
William Davies
Fr. Dennis O°'Rourke

Conference Committee

Contracts Administrator

—Shvow's A dvisony Link
Emm——  ShowsDirect Unk

Vice Chair Vice Chair Vice Chair Vice Chair
Regions
Margaret Matarese George LeCrone Jemry Scanlan Susan Barriball

Religious Activities 15 Resional Marketing & P.R Comm
Chairs & Chaplains

Training Committee

As of August 1, 2014
Vocations Commitiee
{Vice Chair of Finance is appointed by the Mational Chair}

{Elected Vice Chairs are placed into position based on need and skills
and not elected to a specific position}

Namies in Yeliow Shows Executive Commites
& Membars
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EXECUTIVE COMMITTEE

POSITION NAME
National Chairman Edward P. Martin
National Chaplain Rev. Michael P. Hanifin

Immediate Past National Chairman

Col. (ret) John H. Halloran Jr.

Immediate Past National Chaplain

Rev. Stephen B. Salvador

Associate National Chaplain

Rev. Kevin Smith

National Chair-elect

George Sparks

Vice Chair (Finance)

William E. Davies

Adpvisor, Finance Committee (non-voting member)

Rev. Dennis J. O’Rourke

Vice Chair (Training, International, Vocations)

Susan Barriball

Vice Chair (Religious Emblems, Religious Activities)

Margaret Matarese

Vice Chair (Regions)

George C. LeCrone Sr

Vice Chair (Marketing and Public Relations)

Gerald Scanlan

Bishop Liaison (non-voting)

Most Rev. Robert Guglielmone

BSA Advisor (non-voting)

Mark Wappel

Chair, Advisory Board

Edward P. Gargiulo

Adpvisor, Advisory Board

Rev. Raymond L. Fecteau

Program Assistant (non-voting)

Elizabeth Romero-Coca

Legal Counsel

vacant

Contract Administrator (non-voting)

Barry Ekle

REGION LEADERSHIP

REGION CHAIR CHAPLAIN

01 —CT, MN, MA, NH, RI, VT Ray Lal.una Rev. Leo LeBlanc

02 -NY, PR Edward Winterkorn Very Rev. James Lang
03 —NJ, PA Fred Shetter Rev. Michael Santangelo
04 - DC, DE, MD, VA, WV Ben Feril Very Rev. John B. Brady
05 - AL, KY, LA, MS, TN Charles Hulsman Rev. Michael Weglicki

06 — MI, OH Alan I. Tarlo Sr. Very Rev. James R. Kolp
07 —1IL, IN, WI Charles Keskel Rev. Roger W. Strebel
08 — MN, ND, SD James Rice Rev. Benjamin Little

09 —IA, KS, MO, NE

Kevin Hennessey

Rev.

Joseph B. Powers

10— AR, OK, TX Charles Raimond Sr. Rev. Pat Garrett

11 — CA, Guam, HI, NV Jim Shivers Rev. Norman Supencheck
12 —ID, MT, OR, WA Rev. Mr. Roy C. Harrington Rev. Leo McDowell

13- AZ, CO,NM, UT, WY Nancy Welton Rev. Arthur Nave

14 - GA, FL, NC, SC James Weiskircher Rev. Jeffrey Kirby

15 (Eastern Churches) Margaret Dillenburg Rev. Nicholas Rachford
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STANDING COMMITTEES

COMMITTEE CHAIR ADVISOR

Chaplains Rev. Gerard Gentleman Jr. Rev. Mr. Thomas Watts
Conference Rev. Randy M. Cuevas Kay Davies

Finance William E. Davies Rev. Dennis J. O’Rourke
International Scott Harvey Rev. Stephen B. Salvador
Marketing & Public Relations (M&PR) Jim Weiskircher Rev. Roger LaChance
Membership George Sparks Rev. Donald K. Hummel
Religious Activities Chuck Lamb Rev. Joseph Palacios
Religious Emblems Harvey Carter Rev. Shawn P. Tunink
Training Ben Feril Brother Ross Chamberland OFM
Vocations Susan Guidry Rev. Ken Shuping
Nominating Col. (ret) John J. Halloran Jr. Rev. Stephen B. Salvador

AD HOC COMMITTEES and SPECIAL APPOINTMENTS

POSITION NAME
ICCS Inter-Americas Region Chaplain Rev. Joseph A.Weber
ICCS World Chaplain Rev. Leo LeBlanc
ICCS Chairman Bray B. Barnes
Vice-Chair FICS Gerard A. Scanlan
Webmaster Roselito De Los Reyes
. . Michael R. Gannon /
e-Bridge Editor Tony Madonia Jr.

Director, Scouting in the Catholic Church course

Edward P. Martin

Advisor, Scouting in the Catholic Church course

Brother Ross Chamberland OFM

Director, St. George Trek

Rev. Gerard Gentleman Jr.

Historian

Robert Oldowski

Representative to NFCYM

Fr. Dennis O’Rourke

Representative to Serra USA Council

Col. (ret) John J. Halloran Jr.

Representative to Knights of Columbus

Col. (ret) John J. Halloran Jr.
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Memorandum of Understanding
(signed October 16, 2014 at BSA Headquarters)

oy

MEMORANDUM OF UNDERSTANDING

National Catholic Committee on Scouting and Boy Scouts of America

WHEREAS, the National Catholic Committee on Scouting (NCCS) and Boy Scouts of America (BSA) have maintained
a valuable and productive relationship on behalf of boys, young adults and their families for more than 91 years,
we now enter into this agreement for the purpose of confirming a framework for a cooperative relationship under
which National Catholic Committee an Scouting and BSA will assist one another in areas of mutual interest.

WHEREAS, the Boys Scouts of America is committed to lending its aid and support to the citizenship training,
character development, and personal fitness of boys and young men and women through community-based
organizations.

WHEREAS, “it is the mission of the National Catholic Committee on Scouting® (NCCS) to utilize and ensure the
constructive use of the program of the BSA as a viable form of youth ministry with Catholic youth of our
nation.

WHEREAS, it is the mission of the Boy Scouts of America to prepare young people to make ethical choices over
their lifetimes by instilling in them the values of the Scout Oath, Scout Law, and Venturing Oath.

WHEREAS, the National Catholic Committee on Scouting will endeavor to establish, strengthen, and expand its
relationship with the Boy Scouts of America, and support mutually beneficial programs.

BE IT RESOLVED, that the National Catholic Committee on Scouting and BSA will work cooperatively with each
other, within the policies, procedures, safety guidelines and regulations of each organization, to establish and
nurture Cub Scout Packs, Boy Scout Troops and Venturing Crews, so that boys and young men and women may
grow in character, citizenship responsibility, and with the personal fitness necessary to achieve their greatest

potential.
‘ ]/V\ ‘éJVZ/
Colpool t,o Yy, Y de 4
Ed Martin Wayng/rock
National Chairman Chief Scout Executive
National Catholic Committee on Scouting Boy Scouts of America

National Chaplain
National Catholic Committee on Scouting
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A Brief History of the
National Catholic Committee on Scouting

A Time Line of Scouting in the Catholic Church 1910-2011

In 1976 Truman Stacey prepared and printed "A Short History of N.C.C.S." for the NCCS biennial
meeting. That article and updates through 1977 were serialized in three issues of the NCCS Newsletter
prior to the 1978 meeting. The following account lists significant events pursuant to that with subsequent
updates provided by Bob Oldowski. Additional information will eventually be available on the NCCS web
site, www.nccs-bsa.org.

1910 Boy Scouts of America is founded

1910 Troop 1 in St. Paul, Minnesota is the BSA's first Catholic chartered troop

1914 BSA creates a Catholic Bureau with Victor Ridder as National Commissioner

1922 The first Catholic Committee on Scouting (CCS) was created in New York by Victor Ridder and
Brother Barnabas with Bishop Conroy as chairman

1932 Bishop Kelley expands the committee to include bishops from across the country
1933 The Plan of Cooperation is approved between BSA and the Bishops' Committee
1939 The Bishops' Committee becomes part of the bishops' conference

1939 The NCCS adopts the Ad Altare Dei - the first religious emblem. approved by BSA
1954 The St. George emblem is approved for adults

1956 The Parvuli Dei is approved as a Cub Scout religious emblem

1960 The Pope Pius XII emblem for older Scouts is presented for the first time

1960 The Scouter Development program is adopted

1969 Josef P. Kessler (BSA) is named NCCS Executive Secretary

1970 Bishop Michael McAuliffe becomes Episcopal Moderator for NCCS

1974 Pope Paul VI national unit recognitions first presented.

1974 First NCCS course at Philmont (funded by Knights of Columbus for 10 years)

1976 Ben Hauserman and Father John Rice become National Chairman and Chaplain
1977 The Plan of Cooperation and Organization is revised

1978 Bishop Joseph Hart becomes Episcopal Moderator

1978 Henry Murphy arranges funding for an NCCS Hispanic Outreach program

1979 BSA hires Raul Chavez as director for Hispanic Outreach

1980 The National BSA moves its headquarters from New Jersey to Irving, Texas

1980 Ellie Starr is hired as NCCS Administrative Secretary

1980 Terms for NCCS national officers lengthen from 2 years to 3 years

1980 Henry Murphy and Father Dick LaRocque become National Chairman and Chaplain
1980 The Eastern Catholic "Light is Life" religious emblem is approved

1981 NCCS Vocations Committee is created

1982 The National Federation for Catholic Youth Ministry (NFCYM) is formed

1982 Luis Gallegos replaces Raul Chavez as Hispanic Director BSA/NCCS

1983 Bishop Michael H. Kenny becomes new Bishop Advisor

1983 Gerard Rocque and Father Greg Weider become National Chairman and Chaplain
1984 First ICCS conference in the United States is hosted by NCCS

1985 BSA Relationships announces 1986-87 Catholic Membership emphasis

1986 Marv Smith and Father Joe Carroll become National Chairman and Chaplain

1986 The Spes Mundi-O'Connell award is established; trust revenue goes to support ICCS
1986 Josef P. Kessler retires from BSA and as NCCS Executive Secretary

1987 Dann Cooke (BSA) becomes NCCS Executive Secretary

1988 Bishop George Fitzsimons becomes Episcopal Moderator
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1988 Award For Excellence instituted by the Activities Committee

1989 John Turo and Father Bob Guglielmone become National Chairman and Chaplain
1989 50th Anniversary of the Ad Altare Dei

1989 The Golden AAD recognition is approved by NCCS board to help support chaplain activities
1989 Father Richard LaRocque is appointed World Scout Chaplain

1990 NCCS regional organization changes from 6 to 14 regions

1990 NCCS revises the Plan of Cooperation

1990 Cabrini Project created - Scouting for disadvantaged youth

1990 Guy Eichsteadt (BSA) becomes NCCS Executive Secretary

1991 Brother Barnabas recognition is approved for meritorious service to NCCS

1992 Frank Rossomondo and Father Leo LeBlanc become National Chairman and Chaplain
1992 The Light of Christ religious emblem for Tiger and Wolf Cubs is approved

1992 National BSA downsizes. The position of "Associate Director of Catholic Relationships" is
eliminated. No longer an NCCS Executive Secretary. Dave Worley of BSA becomes liaison person to
NCCS.

1992 First NCCS Youth Leadership (St. George) Trek at Philmont

1993 Board establishes NCCS Associate Membership and dues

1993 Father Joe Carroll and Bob Oldowski head up Scouting at World Youth Day, Denver
1993 Don Townsend (BSA Relationships) becomes liaison to NCCS

1994 Bishop Robert Carlson becomes Episcopal Moderator

1995 Bob Runnels and Father Randy Cuevas become National Chairman and Chaplain
1995 Two-year Membership Initiative kicks off

1995 Bob Runnels initiates the Golden Bow program

1995 The International Awareness activity is introduced

1995 Tom Deimler (BSA Relationships) becomes liaison to NCCS

1996 Chaplain Certification program is started by Chaplains Committee

1996 NCCS Eagle Scout Recognition Certificate is approved

1996 Bob Oldowski creates first web site for Region 8, then for NCCS

1996 Ballot for the first time lists two candidates for one position—national chairman.
1997 The Silver St. George is approved for national Catholic Scouting service.

1997 The Millennium patch program begins

1997 Bishop Gerald Gettelfinger becomes new Episcopal Liaison

1997 The Gold Medallion is approved to recognize top Catholic units in each region

1998 Bob Oldowski and Father Dennis O'Rourke become National Chairman and Chaplain
1998 An unofficial NCCS Handbook is made available to accompany the bylaws

1998 First Silver St. George emblems presented (6 for 1997 and 6 for 1998)

1999 Don Oblander becomes liaison to NCCS

2000 The Advisory Board is created with 47 charter members

2000 Ellie Starr retires in May. Barb Nestel is new NCCS Administrative Secretary

2000 NCCS has contingent of 45 at World Youth Day in Rome

2000 NCCS name & emblem are registered with U.S. Patent & Trademark Office

2000 Msgr. Bob Guglielmone appointed World Scout Chaplain

2001 Ed Gargiulo and Father Don Hummel become National Chairman and Chaplain

2001 NCCB and USCCB merge into the USCCB

2001-Scouter Development updated and renamed Scouter Development: Lay Apostolate Formation for
Scouting

2002 The completely rewritten Pope Pius XII requirements are approved

2002 The Rosary Patch series is approved

2002 Membership Initiative is kicked off. "Scouting is Youth Ministry"

2002 Don York becomes Director of BSA Relationships Division and NCCS liaison

2003 CD-ROM for Membership Initiative is distributed
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2003 First Quality Diocese Award is presented for the year 2002

2003 Term of national vice-chair is extended from two years to three years, renewable

2003 Light of Christ and Parvuli Dei books are printed in English and Spanish

2004 Bray Barnes and Father Roger LaChance become National Chairman and Chaplain

2004 Emmett J. Doerr Scholarships established. First presented 2005

2004 Celebrate 50 Years of Catholic Chaplaincy at Philmont

2004 The Jerusalem Cross program is initiated for Philmont participants

2005 NCCS opens Smith Barney Investment account

2005 Board initiates $100,000 ICCS Americas endowment program to support with $80,000 seed money
2005-Scouting in the Catholic Church revised and repositioned as NCCS's advanced training program
2005 Knights of Columbus' Initiative with Scouting begins

2006 The first edition of the monthly e-Bridge is published, with Tony Madonia as editor

2006 NCCS and USCCB establish Region XV comprising Eastern Catholic Churches

2006 SERRA arranges grant money to help fund Venturing in Catholic high schools

2007 Bill Davies and Father Ray Fecteau become National Chairman and Chaplain

2007 Board votes to use consultant SMI to help with Long Range Planning, Oldowski to chair Renewal
committee

2007 Board drops Eagle Regalia and signs with ESCO as emblems provider

2007 Bob Mazzuca is named Chief Scout Executive replacing Roy Williams

2008 "Footsteps of American Saints" is approved. First five available June 2008

2008 Barb Nestel leaves as NCCS Administrative Secretary and is replaced by Nancy Watts as NCCS
Program Assistant

2008 Don York retires as BSA Director of Relationships

2008 National BSA reorganizes. George Sparks is NCCS Liaison

2009 Father Leo LeBlanc is appointed ICCS World Scout Chaplain

2009 Msgr. Bob Guglielmone is named bishop of Charleston (SC) Diocese

2010 Col (ret) John Halloran and Father Stephen Salvador become National Chairman and Chaplain
2010 Bishop Bob Guglielmone becomes Bishop Liaison of USCCB to NCCS replacing Bishop Gerald
Gettelfinger

2011 Matthew Budz replaces George Sparks as BSA Advisor to NCCS

2012 Wayne Brock succeeds Bob Mazzuca as Chief Scout Executive

2013 Edward P. Martin and Father Michael P. Hanifin become National Chairman and Chaplain

2013 BSA changes youth membership policy stating that “no youth may be denied membership in the
BSA on the basis of sexual orientation or preference alone”

2013 Chair Elect George Sparks begins three year term. Lee Shaw Jr replaces Matt Budz as Community
Alliances Team Leader and Mark Wappel is appointed to serve as BSA Advisor to NCCS

2013 The Miter Society is established to raise funds in support of the St. George Trek

2014 Nancy Watts retires as NCCS Program Assistant and is replaced by Elizabeth Romero-Coca
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